The ACW Club Project
Introduction

This hand-out is meant to introduce members to the clubs current project. It will discuss all the important bits about the project and will help those new to the project to get on the ball, and know what’s going on. It also serves to better organize the project.

Over the course of the next couple of months, club members involved with the project will be painting miniatures and otherwise preparing to play ACW games. Club meetings will be held to run ACW games and give players a chance to try out the rules we are using. 

The objective of this particular project is to put enough troops together to run a large multiplayer scenario (an actual historical battle) using Johnny Reb III. The full details of this are just now being put together. The timing for this event will be sometime in late March or April if all goes well. This will be a great game.

This and all future projects, will be headed up by Kurtus Brown. We will be keeping track of who joins the project and what they are commiting to doing (miniatures-wise). If you have any questions regarding this or any future project contact him at a club meeting or via email: warlords@epix.net.

Rules

As with all our projects, the club will be playing all kinds of rules at first, until one or more stand out as favorites amongst the club. 

As of Dec. ‘02 we have opted to use the following rules systems for most if not all our club games involving the ACW.

· Skirmish Scenarios: GASLIGHT

· Tactical Scenarios: Johnny Reb III

· Grand Tactical Scenarios: Fire & Fury

As you can see the club is interested in playing all levels of ACW combat, with an emphasis on Johnny Reb III.

It is hoped that those club members interested in playing the ACW with us get a hold of the above rules sets. All are readily available. 

Miniatures & Basing

We are using 25mm scale miniatures for all of our ACW club games. The following is a listing of miniatures that club members are using and that are compatible with each other in terms of scale and quality. I am sure there are more.

· Dixon

· Redought (most realistic sized cannons)

· Old Glory (slightly lesser quality, IMO)

· Foundry

For non-skirmish games all figs are mounted on multi-figure bases of 2-4 models each depending on type and unit size you are representing. This system of mounting is based on the JR III rules. Anyone reading those rules will note that our basing scheme is on the larger end of what is suggested to avoid figures being too cramped on their base, and allowing for more dramatic poses on bases. 

	Unit Type
	Models / Base
	Base Size*

	16 figure inf. regiment
	4
	40mm square

	12 figure inf regiment
	3
	35mm square

	8 figure inf regiment
	2
	30mm square

	12 figure cav battalion
	3
	50mm  x 45mm ** while mounted; 45mm x 25mm while dismounted.

	8 figure cav battalion
	2
	40mm x 45mm ** while mounted; 40mm x 20mm while dismounted

	Artillery Battery
	1 cannon and 2  crew.
	45mm x 45mm**

	Artillery Battery
	1 cannon and 3 crew.
	65mm x 45mm**

	Limbers
	2 horses side by side with 1 limber (crew optional)
	Frontage is equal to the frontage of the battery it transports. Depth should be the depth of the cannon it supports PLUS 80mm+ as needed to fit limber model.

	Brigade officer
	1 or more, as a diorama
	45mm square

	Division officer
	2 or more, as a diorama
	60mm square

	Corps Officer
	3 or more, as a diorama
	80mm square


* Listed as frontage x depth.

** Depth may be up to 50mm to better accommodate models.

*** Artillery battery bases are placed on top of the rear portion of its limber base.

Note that JR III inf/cav units are always 4 stands strong. Avg. inf unt size is 16.

For skirmish games, you will need at least 30 or so figures, not including artillery or characters. All figures will be mounted individually on 20mm square bases for all foot models, and 20mm x 45-50mm for all cavalry. Unit sizes are 10 models per unit (a squad of cav or inf), which should include 1-2 NCO models. Artillery are organized into a cannon model and 4 crew models. You may mount your cannon and crew all individually if you like, or you can use Johnny Reb III cannons (with cannon and 2-3 crew fixed to a single base) as well; just add a couple individually mounted crew to make a total of 4 crew to a gun. Characters include company level officers and higher. As a rules of thumb have 1 officer per 3-6 squads in your collection. You might add standard bearers and or musicians as desired, perhaps 1-2 per 3-6 squads. Such models could function as characters OR, replace a unit member model. Note that you only need about 30-40 figs per side to play most skirmish games, not including any cannons or characters. Limbers mounted for JR III can be used without change.

Note that using the basing above for your skirmish figures also allows you to use them with the Johnny Reb III mounting by simply putting 4 models (for 16 fig inf units) together to form  single JR III base.

Online Resources
Here is a listing of online resources that may be of some help to those new to the period, or who need a place to get miniatures/rules. Except for  the manufacturers, I have done business online with all of the webstores listed here. They have fast, dependable service.

Zouave Magazine: The magazine for all ACW wargamers. Lots of scenarios, rules, and product reviews.

http://www.zouavemagazine.com/
Fire & Fury: A site dedicated to the rules.

http://pease1.sr.unh.edu/FnF/
Johnny Reb III Website:

http://www.erinet.com/bp/johnreb.html
ACW Resource Center: An all around good source for everything about the ACW.

http://www.cwc.lsu.edu/
Grandiosity: Great webstore. Source for buildings, JR III, F&F, and Gaslight rules. Also source for Old Glory miniatures.

http://www.warweb.com/
RLBPS: Source for Redought miniatures, as well as terrain and painting guides.

http://www.rlbps.com/

Wargames: Great webstore. Source for buildings, F&F and JR III rules, as well as the main source for Dixon miniatures.

http://www.speartorifle.com

The Last Square: Webstore. Source for Dixon, Redought, and Old Glory miniatures, as well as terrain, rules, and painting guides.

http://www.lastsquare.com/hindex.html
The Miniatures Service Center: Webstore. Source for Redought miniatures.

http://www.miniatureservicecenter.com/

Litko: Manufacturer of fabulous wooden bases of all sizes. Also makes magnetic pre-cut sheets.

http://www.litkoaero.com/mini_bases.php
The Foundry: Manufacturer. Located in the UK.

http://www.wargamesfoundry.com

Old Glory: Manufacturer. Also a source for F&F, Gaslight, and buildings.

http://www.oldgloryminiatures.com
Redought: Manufacturer. Located in the UK.

http://www.redoubtenterprises.com/
